
Case Study: 
Karbon External Envelope 
Works 2020-21 

Key Facts & Figures: 

• 119 Properties External Envelope Works in 
Stanley for Karbon Homes

• All properties received New Windows, Roof 
Replacement and External Fabric Repairs 
including Repointing and Wall Tie Replacement

• £1.3m Delivered between Aug 20 and Dec 20

• Attended ‘World or Workshop’ with Karbon 
Homes focused on employability skills 

Overview:

Secured through competitive tender direct for 
Karbon Homes. 

Stanley project commenced in August 2020 and 
complete in December 2020 delivering 10 
properties per week on average.  Works generally 
consisted of installation of new windows, roof 
replacement, wall tie renewal, repointing works 
and lintel installation.  

Our Approach:

Work of this nature needs a robust pre-
commencement plan and early engagement with 
local residents and Karbon staff which is exactly 
how we approached the project.  Brinsley Sheridan, 
Partnership Director, managed the process and 
ensured that supply chain procurement and 
planning was paramount.

Our Site Manager, Lee Atchinson and Resident 
Liaison Officer Robbie George were key to the 
successful delivery and interface with residents on a 
daily basis.

Work was delivered through a blend of directly 
employed operatives and supply chain partners 
including Sekurra, Springs Roofing and JTL 
Scaffolding. 



One of the main challenges was the unforeseen 
requirement to replace lintels at high level on each 
property.  This was only apparent when carrying 
out the window replacement on the first 
properties. As RE:GEN Group employed 
bricklayers it was resolved quickly and efficiently to 
minimise any impact on the programme.

Obviously the biggest challenge the project, and 
the wider world, was working through a global 
pandemic. RE:GEN Group had robust Safe 
Operating Procedures for delivery in place 
evolving as government guidance changed and 
strengthened the resident interface to mitigate 
potential delays. This involved remote 
communication, electronic induction packs and 
enhanced on site protocols including PPE and 
working practices.

Social Value:

As part of our tender RE:GEN Group committed to 
delivering 1% of the contract value in Social Value 
outcomes.  Working along side Karbon Homes it 
was agreed to focus our combined efforts on the 
refurbishment of the Community Centre for a local 
Mental Health charity and provided skips for local 
residents in Stanley to tidy up the neighbourhood 
and purge on fly tipping which was a common 
issue and one raised by local resident committee 
groups. 

Securing this project safeguarded 2 operatives and 
also allowed the recruitment of an apprentice 
financial controller. Sophie Ashton joined the 
business in August 2020 from a career in Dental 
Hygiene and enrolled on a AAT Accountancy 
course with Access Training at Gateshead Skills 
Academy.

Key Outcomes & Benefits: 

Going the extra mile. One of the residents, an 
elderly gentlemen who recently lost his wife and 
had no other family members was struggling with 
general upkeep of his property and day to day 
tasks. On the day we were due to fit the new 
windows it was evident of the situation and we had 
to help. It was agreed to clean the bathroom only 
to facilitate the works however on arrival and visit 
from senior management we felt obliged to do 
more. 

Paul Flannigan, RE:GEN CSR Director instructed 
our team to fully clean the property from top to 
bottom taking 2 days.  We agreed to continue 
supporting this tenant for the next few months at 
our cost. We have pledged to continually visit the 
tenant every 6 months to keep in touch.

Customer Satisfaction:

“RE:GEN Group have delivered another great 
project for us in extremely challenging 
circumstances.  Paul’s empathy with some of the 
residents has been outstanding and we really 
have made a difference in some of our residents 
lives” 

- Karbon Homes

Sophie Ashton, RE:GEN Group

Paul Flannigan, RE:GEN Group


