Case Study:
Karbon External Works 2020-21

Overview:

Key Facts & Figures:

Secured through competitive tender direct for
Karbon Homes.

•

Phase 1 - 249 Properties External Works in
Morpeth & Widdrington for Karbon Homes

•

Phase 2 – 99 Properties External Works in
Hadston & Stanley

•

81 Roof Replacements, 243 Structural Repairs
and 313 Fence Renewals

•

£1.8m Delivered between July 20 and Mar 21

•

Community Centre refurbishment including
roof renewal and electrical upgrade works for
Mental Health Charity as part of CSR
Commitments

Phase 1 commenced in July 2020 delivering on
average 10 properties per week. Works generally
consisted of roof replacement, wall tie renewal,
repointing works and fence replacement in
Morpeth and Widdrington. The project was
complete in December 2020 with excellent
customer and client feedback.
Phase 2 started in January 2021 and despite some
inclement weather completed on time, end of
March 2021.

Our Approach:
Work of this nature needs a robust
pre-commencement plan and early engagement
with local residents and Karbon staff which is
exactly how we approached the project. Brinsley
Sheridan, Partnership Director, managed the
process and ensured that supply chain
procurement and planning was paramount.
Our Site Manager, Dave Graham, an experienced
roofing professional and Gina White, long term
Resident Liaison Officer were key to the successful
delivery and interface with residents on a daily
basis.

The project wasn’t straight forward due to the
spread of the properties, property types which
required some intricate scaffold design and
logistics of managing multiple facets of work to
minimise disruption to residents.
Work was delivered through a blend of directly
employed operatives and supply chain partners
including Springs Roofing and JTL Scaffolding.

Social Value:
As part of our tender RE:GEN Group committed to
delivering 1% of the contract value in Social Value
outcomes. Working alongside Karbon Homes it
was agreed to focus our combined efforts on the
refurbishment of the Community Centre for a local
Mental Health charity and provided skips for local
residents in Morpeth to tidy up the neighbourhood
and purge on fly tipping which was a common
issue and one raised by local resident committee
groups.

As part of our bid commitments we have further
invested in our team by employing an apprentice
bricklayer, Joseph Tulley.
Joe joined RE:GEN Group from college where he
was working towards an NVQ in bricklaying.

Joseph Tulley, RE:GEN Group
During the project Karbon Homes identified an
issue with their existing supply chain delivering
fencing works. RE:GEN Group managed to recruit
a Fencing Supervisor and 3 operatives to complete
the project within the original timescales and
budget.

Key Benefits & Outcomes:
This was the first project delivered with Karbon
Homes and a huge success for all parties.
Delivered on time, safely and within budget.

Customer Satisfaction:
“RE:GEN Group have gone above and beyond
what was originally planned, supporting
community clean ups with skips, repairing the
roof at The Venue and more recently carrying
out refurbishment works at a new mental health
support centre opening in Stanley. I wanted to
take the time to let you guys know Paul and the
team have been a pleasure to work with and
have really got on board with what we are trying
to do to support organisations in what's been a
really challenging time and its been refreshing to
work with RE:GEN Group!”
- Karbon Homes

